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SADDLEBACK COLLEGE

1. JAMES B. UTT LIBRARY REMODEL

Reallocation of basic aid funding has allowed this project to move forward. Board
awarded construction in May 2010. Curtain wall system installation continues with
glazing ongoing. MEP seismic bracing, fireproofing and roofing is completed. Third
floor painting and ceramic tile in the restrooms is complete. Installation of toilet
partitions at second and third floors is complete. Work is on-going as follows: Second
and third floor wall insulation and drywall; First and second floor drywall taping;
Installation of aluminum storefronts and glazing on the first, second and third floor;
Installation of lights and diffusers on the second and third floor; ADA Compliance work
at parking lots 9, 10, and 11; Ceramic tile installation at the first floor; Installation of
interior and exterior doors and hardware on all three floors; Floor preparation for
resilient vinyl flooring on second and third floors; Hardscape and landscaping work at
East and South elevation; The District and furniture consultant coordinated vendor
contracts for purchase of the FF&E. Project updates may be viewed at:
http://socccd.edu/businessservices/ProjectUpdates.html.  The overall project budget is
$21,124,000 with a state contribution of $16,139,000 and a basic aid contribution of
$4,985,000.

2. SCIENCES BUILDING

The Final Project Proposal (FPP) was re-submitted to the State Chancellor’s Office on
September 30, 2010 with a shift for funding to the 2012-2013 fiscal year. On February
28, 2011, the Board approved moving forward with the Sciences building with awareness
that State funding is compromised and reassigned $14,789,346 basic aid dollars from
other Saddleback College projects to the Sciences building. The Board of Trustees
approved Dougherty and Dougherty as the Architect. Parking lot #5 was selected as the
building location site. Meetings of the Design Team are being held on a bi-weekly basis
and building programming and schematic design is continuing. Individual departmental
meetings with user groups were conducted last month to define storage and support space
requirements. Meetings were held this month with Saddleback end users and M&O. The
overall project budget is $58,835,000 with $47,656,346 currently assigned from basic aid
and $11,178,654 anticipated from future basic aid distribution.

3. LOOP ROAD

The Board approved the Loop Road project in March, 2009. After further Education and
Facilities Master Planning analysis, the preliminary budget estimate for this project is
$11,697,000 (Previously the estimate was reported as inadequate at $5,650,000. Project
phasing is under consideration.) Architectural selection was Board approved in February,
2010. In September and October, the project team including the engineering group met
with the City of Mission Viejo and the Army Corp of Engineers. Mission Viejo accepted
the design and the project related reports. On February 28, 2011, the Board approved
moving forward with phase Il of the design and secondary effects. This project will be
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included in the Environmental Report that is underway and will continue upon
completion of that effort. $3,442,000 of the overall project budget is approved for
funding through basic aid. Recent estimates identify the project cost at $7,914,000.00.

4. VILLAGE EXPANSION PROJECT

The Board approved the Village Expansion project in November, 2008. The Notice of
Completion for the building portion was filed in June 2010. The final for the site work
was filed in August 2010. DSA Close Out and close out of the outstanding stop notices
filed with the surety are underway. The overall project budget is $3,942,000 funded
through basic aid.

5. BRIDGE REPLACEMENT PROJECT

In March 2010, the Board approved an architect and basic aid funding of $1,700,000 for
the southeast library bridge due to a finding of failing structural integrity. DSA approval
was obtained in April and the project was bid June 7, 2011, and the Board approved the
award of the construction contract in June. The kick off meeting and the Notice to
Proceed occurred in September 2011. Demolition, excavation, grade beam placement
and backfill is complete. Renovation of the storm drain system is underway. The overall
project budget is $1,700,000 funded through basic aid.

6. TAS RENOVATION PROJECT

On February 28, 2011, the Board approved the TAS building renovation project. After
further Education and Facilities Master Planning analysis, the preliminary budget
estimate for this project is $15,616,000. Previously this project was estimated at
$8,755,055. The current basic aid assignment of $1,956,000 is sufficient to meet
anticipated design costs. In August, the Board of Trustees approved gkkworks to provide
construction documents to address a full renovation. A kick off meeting was held this
month with the user group and other college staff.

IRVINE VALLEY COLLEGE

1. PERFORMING ARTS CENTER AND PARKING LOT 5 EXTENSION

The building construction is 100% complete. Total change orders represent 2.75% of the
original contract amount. There were 69 change orders requiring DSA approval.
Approximately 12 remain outstanding and are necessary to arrive at DSA close out.
Follow up continues with a shifting of assigned personnel at the San Diego office relative
to scheduling and furloughs causing a bit of a delay.

2. B-200 SCIENCE LAB ANNEX AND B-239 REMODEL

In addition to the Annex and Remodel, the Board approved funding for accessible
restroom facilities February 20, 2008. The Notice of Completion was filed on July 8,
2010. DSA close out is ongoing. The overall project budget is $6,980,000 funded through
basic aid. Follow up continues with a shifting of assigned personnel at the San Diego
office relative to scheduling and furloughs causing a bit of a delay.



3. LIFE SCIENCES PROJECT

The Board of Trustees awarded construction on April 25, 2011. Project updates may be
viewed at: http://socccd.edu/businessservices/ProjectUpdates.html. The project has had a
rough start. The general contractor has proposed recovery of lost time in their schedule.
Concrete placement is underway for footings and slab. Progress, particularly regarding
plumbing work, continues to be slow. The overall project budget is $21,036,000 with
$13,568,000 from the state and $7,468,000 funded through basic aid. The Board has
assigned basic aid funding to this project in the amount of $17,410,000 to address the
potential lack of bond funding from the state.

4. FINE ARTS BUILDING

The District submitted a Final Project Proposal to the State Chancellor’s Office on June
30, 2008. Funding was pushed back first to December, 2009, and again to September,
2010. The District re-submitted once more with a shift to funding to the 2013-2014 fiscal
year. Though final budget will be resolved after the State Chancellor’s Office has
completed the funding process, the overall project budget is anticipated at $34,552,000
with $24,330,000 anticipated from the state and $10,222,000 proposed as funded through
basic aid.

5. BARRANCA ENTRANCE

The Board approved funding for the Barranca Entrance project March, 2010. On
February 28, 2011, the Board approved moving forward phase Il of the design. The first
of two plan check fees has been submitted to the City of Irvine. This review precedes
final design and submittal to DSA. The overall project budget is $2,850,000 funded
through basic aid.

6. GREAT LAWN PROJECT

The Board of Trustees approved the Landscape Improvements project in March, 2009.
Contractor was approved August, 2010. The original Contractor declared bankruptcy on
December 6, 2010. Staff has finalized a take-over agreement with the Surety and will re-
engage the project using the recommended contractor, Diversified Landscape
Management, Inc. for project completion. The kick off meeting was held August 19,
2011. Grading and electrical underground underway. The overall project budget is
$1,796,000 funded through basic aid.

7. A400 RENOVATION AND EXPANSION PROJECT

On February 28, 2011, the Board approved moving forward with the renovation of the
A400 building. During the Education and Facilities Master Planning process, this
building was identified for a renovation and expansion. The preliminary budget estimate
for this project is $11,568,000. (Previously this project was estimated at $3,004,051.)
Budget will be finalized early in the design phase anticipated for winter, 2011. The
current basic aid assignment of $1,000,000 is sufficient to meet anticipated design costs.


http://socccd.edu/businessservices/ProjectUpdates.html

ATEP

1. ATEP RENOVATION

ATEP campus was substantially complete in time for the start of fall 2008/09 semester.
Repair procedures for window remediation are 100% complete. The contractor has
requested a review of previously submitted change orders. On June 27, 2011, the Board
approved the final change order and final payment. To date, total change orders represent
3.01% of the original contract amount. This project is now closed and will be removed
from future reports

2. ATEP BUILDING DEMOLITION

The Board approved both Phase | and Il contractors on October 25, 2010. Phase |
contractor is complete. Mobilization of Phase Il began on July 11, 2011. Demolition
work is complete for Phase Il. The Phase Il contractor was asked for a cost on the
demolition of the chapel which came in higher than anticipated. It is determined to be in
the best interest of the district to go out to bid for this scope of work. Another demolition
phase is under design to include the hanger at the southwest edge of the property. Project
updates may be viewed at: http://socccd.edu/businessservices/ProjectUpdates.html. The
overall project budget is $7,000,000 funded through basic aid.

3. ATEP MONUMENT SIGNAGE

A monument sign is needed at Valencia Loop Road that reflects the design of the City’s
monument sign on the opposite corner. Plans have been submitted to the City of Tustin
and have been returned with comments. Comments have been addressed and resubmitted
to the City.

4. ATEP FIRST BUILDING PHASE 3A

On February 28, 2011, the Board approved moving forward with the First Building of
Phase 3A. The budget estimate for this project is $23,500,000. The current basic aid
assignment of $12,500,000 is sufficient to meet anticipated design costs. Program level
planning is underway.
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