Orange County Legislative Task Force

Mission & Procedures

Mission Statement

The mission of the Orange County Legislative Task Force is to educate and inform elected representatives regarding community college issues and how they affect the four districts in Orange County.  The Task Force will concentrate its efforts on local representatives; and, when necessary, the Governor, Secretary of Education, and the California Community College Board of Governors.

Task Force Representation

The task force shall consist of the following representatives:

4 Trustees (one from each district)

4
Chancellors (one from each district)

4
Community representatives (one from each district)
4
Public affairs directors (one from each district)

Each district shall select its representatives.

Faculty, classified and student representatives from each district will be selected to participate on the task force.  Such appointments will be based on the criterion of specific expertise or experience that benefits the task force policy agenda.

Each district should appoint an alternate for each trustee representative.  Alternates should attend meetings when the appointed trustee must be absent.

Procedures

Meetings

Meetings are scheduled to coordinate with the legislative calendar.  The first meeting is typically held in September with a suggested maximum of six meetings, some of which may be held using tele-conference technology.  The meeting schedule will vary according to planned activities and the need for task force consultation and legislative visits.

At the first meeting, the task force shall determine the goals and objectives for the upcoming year.  Goals should be limited to three to five issues.  The following meetings shall be to implement the goals and objectives.  Meetings shall continue until the spring semester ends.

Minutes and agendas from all meetings shall be maintained by the district serving as chair for the year.  Each year’s minutes and agendas shall be stored with the previous year’s information.  These documents will be available to all interested members of the task force, upon request.

Tasks

The following is a list of suggested/ potential tactics which the task force may consider undertaking:

· Visits to legislators’ district offices

· Visits to legislators in Sacramento

· Reception or luncheon for state legislators and staffers in Sacramento to be incorporated into a Sacramento lobby day

· Campus visits by local legislators to include classroom visits, luncheons, speeches, and presentations

· Letter writing, fax, phone, and postcard campaigns

· Other activities as determined by the task force







